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THE FASHION PERSPECTIVE

ZARA. Four Perspectives. One
Project.

Independent Fashion Management Case Study

Brand Management / Fashion Marketing / Retail & Customer Experience / Creative
Direction

A self-initiated exploration of how a fashion brand is understood, communicated,
experienced and visually interpreted.

Anna Steinbusch - 2026
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01/ THE QUESTION

How does a brand become an
experience?

Research framing

Starting point: visual clarity does not automatically mean effortless shopping.

Method: one personal mobile website assessment, one qualitative store visit in
Karlsruhe (6 October 2026), plus desk-based interpretation and independent concept
development.

Scope: exploratory, non-representative. No ZARA collaboration or customer validation.
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02 / BRAND MANAGEMENT

Beyond the Label

Understand the brand

ZARA was used as a case for studying visual identity, brand positioning and customer
experience.

Personal mobile audit: 3.7/5 mean across six self-defined criteria. Strengths included
visual consistency; returning from product detail to a previous browsing position was
observed as friction.

These ratings are subjective observations, not customer satisfaction metrics.
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03 / FASHION MARKETING

The Art of Everyday

Tell the story

Campaign concept: Everyday is not ordinary.

A day-to-evening narrative: BEGIN / MOVE / BECOME, communicated through
garment-focused editorial studies rather than models.

Conceptual target audience, channels and creative direction are proposals, not official
ZARA marketing.
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04 / RETAIL EXPERIENCE

Find Y our Flow

Shape the experience

Personal Karlsruhe store audit: 4.0/5 mean across six criteria; criteria differ from the
mobile audit.

Strong orientation through a compact U-shaped circulation route; individual product
discovery felt harder, especially around disordered racks.

Proposed solution: clearer product grouping and schematic wayfinding. The floor plan
is illustrative, not an actual store drawing.
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05/ CREATIVE DIRECTION

The Quiet Form

Define the feeling

An independent visual exploration of line, structure and movement.

Restrained silhouettes, material references, architectural composition and an
ivory/navy/neutral palette.

Garment sketches are conceptual illustrations, not verified ZARA products or
production-ready sewing patterns.
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Make simplicity useful.

Strategic recommendation

Brand: preserve recognisable visual clarity.
Digital: test whether restoring list position after viewing a product improves continuity.
Retail: test wayfinding and product-grouping changes on predefined search tasks.

Communication: use a consistent editorial language across campaign and experience.
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07 / MY ROLE

From observation to concept.

Capabilities demonstrated

| framed the question, conducted the personal audits and synthesised the
observations.

| developed independent marketing, retail and creative concepts and presented them
in an integrated case study.

Skills: qualitative analysis, brand interpretation, campaign planning, customer journey
mapping, concept visualisation and evidence-aware storytelling.
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08 / FINAL PERSPECTIVE

Clarity should be felt, not just seen.

Reflection & limitations

This exercise connected brand analysis with storytelling, physical discovery and
creative direction.

The central lesson: distinguish observation from hypothesis, and test ideas before
treating them as proven improvements.

Independent educational portfolio work. Not commissioned, approved or endorsed by
ZARA or Inditex. No commercial results, representative survey or implementation
claimed.

Explore all four chapters: anna-steinbusch.pages.dev/zara-project.html
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